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ATTACHMENT A 
SUMMARY OF OUTREACH ACTIVITIES 

On July 18, 2007, the following outreach was initiated to identify a consultant to provide 
Enterprise Zone application services. 

A. Advertisinq 

An announcement appeared in the Los Angeles Times and on the County 
WebVen website. 

B. Distribution of Request For Proposal (RFP) Packets 

The complete RFP package was available at the Commission's main office, 
located at 2 Coral Circle in Monterey Park and was posted on the County 
WebVen website for download by the public. In addition, the Commission 
contacted seven firms that provide Enterprise Zone application services, 
informing them of the RFP and the website from which the RFP could be 
downloaded. 

C. RFP Results 

A total of 22 firms received the RFP package. On August 3, 2007, a total of two 
proposals were received and publicly opened. The proposal results are as 
follows: 

Company Amount 

Jack Faucett Associates $147,698 
Tassa Consulting Group, LLCISnodgrass & Micheli, LLC $1 20,000 

D. Review of Proposals 

On August 15, 2007 a review panel consisting of Commission staff familiar with 
the project reviewed the proposals and ranked each firm independently. The 
team of Tassa Consulting Group, LLC1Snodgrass & Micheli, LLC was 
recommended for award of the Contract to complete the South County Enterprise 
Zone application for the 200712008 competition. 



























































MILESTONES 
Following the payment due to the Consultant after the Contract signing, the 
following milestones shall be achieved to initiate the progress payments identified 
in the Fee Schedule (Attachment B). 

Application Outline (Expected in July 2008) 
The Consultant shall prepare and submit to the Commission an outline of 
the application that conforms to the guidelines issued by HCD. 

First Draft (Expected in September 2008) 
The Consultant shall prepare and submit to the Commission the first draft 
of the application, which will include application sections started and/or 
completed to date. 

Final Draft (Expected in November 2008) 
The Consultant shall prepare and submit to the Commission the final draft 
of the application, which will include all application sections, narratives, 
documentation and other information required by HCD. 

Application Submittal (Expected in November 2008) 
The Consultant shall incorporate all of the ConsuItant's/Commission's 
agreed-upon final edits/changes/comments made to the Final Draft and 
deliver the application to HCD, with hard and electronic copies to the 
Commission, by the specified due date. 

Response to Technical Deficiencies (Expected in December 2008) 
The Consultant shall prepare and submit to HCD responses to any 
Technical Deficiencies identified by HCD by the specified due date. 

Final Designation (Expected in Februaw 2009) 
The Consultant shall assist the Commission in preparation of documents 
needed to achieve final designation of the Enterprise Zone. This shall 
include any Resolutions, MOUs, Targeted Employment Areas, or other 
documents required by HCD for the Commission to receive Final 
Designation. 

RESPONSIBILITIES 
The Commission and the Consultant's responsibilities are as follows: 

The Commission 
5.1 Personnel 

5.1 .I The Commission shall monitor the Consultant's performance of this 
Contract. 

5.1.2 The Commission shall provide direction to the Consultant in areas 
relating to County policy, information and procedural requirements. 
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ATTACHMENT B – FEE SCHEDULE 
 

1.0 PAYMENT SCHEDULE  
 

Event 
Invoice 

# 
Anticipated 

Date  Amount 

Percent 
of 

Contract
Cumulative 

Amount 
Cumulative 

Percent  
Contract 
Signing 1 Mar-08 $12,000 10% $12,000 10% 
Application 
Outline 2 Jul-08 $12,000 10% $24,000 20% 
First Draft 3 Sep-08 $12,000 10% $36,000 30% 
Final Draft 4 Nov-08 $24,000 20% $60,000 50% 
Application 
Submittal 5 Nov-08 $30,000 25% $90,000 75% 
Response 
to Technical 
Deficiencies 6 Dec-08 $24,000 20% $114,000 95% 
Final 
Designation 7 Feb-09 $6,000 5% $120,000 100% 
 Contract Total $120,000    
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